Ceptudhumkar CIMA
«YnpasneHnue achdheKTMBHOCTBIO OM3HEca»

Ha PYCCKOM A3blKe

Chartered Institute of
Management Accountants




Obuwaga nHpopmaumsa o CIMA

Yto Takoe CIMA?

CIMA - MexayHapogHasa accouuauusi, ocHoBaHHaas B BenukobputaHum B 1919 rogy no noAarotoBke
cneymanuctoB B obnactu yuy&ra cebecToMMOCTW, OIOMKETUPOBAHUA, YINPaBIEHYECKOro y4éra, OLEeHKHU
WHBECTULMN U NPUHATUA YNPaBreHYeCKUX peLueHUn.

Yto Takoe ceptucpukar CIMA?

Ceptudukar CIMA «YnpaBneHue 3achpeKTMBHOCTLIO OM3HECOM» - 3TO MeXayHapoaHasi KBanudmkauma ans
¢oMHaHCOBbLIX U He(pMHAHCOBbLIX CneuuanMcToB, Aalolias BO3MOXHOCTb MONMYYUTb MeXAYHapoAHbIA AUNSIOM WU
yCOBEpLIEeHCTBOBaTb HaBblKW B 00flacTU ynpaBrieHYeCKOro Yy4yeta, HanpaBneHHbleé Ha MNOBbIWeHue
acpcdekTMBHOCTU OU3HEca.

Kak nonyuutb ceptudukar CIMA?

Ansa Toro, 4ToObLI NONY4YUTL cepTUdMKaT, Heo6xoanmMo caaThb ABa 3K3ameHa: P1 n P2.



http://www.fbk.by/

O6Lwas nHhopMaLms o Kypce PbK

Ceptudmkatr CIMA «YnpaeneHmne 3deKTUBHOCTLIO BM3HECa» - HanpaBneHa Ha pasBMUTME HaBbIKOB MCMOMNb30BaHMS (PUHAHCOBOWM M HEeUHAHCOBOM
MHpopMauMn ONa NPUHATUA ynpaBneH4Yeckux pelleHunin. lNMporpammbl OBYX MOAyNen, BXOASLWMX B KypC, pacCcMaTpuBalOT OCHOBHbIE acCMeKThbl

ynpaeneHnsi 3peKTUBHOCTBIO AEATENBHOCTM OpraHM3aLUmi, KOTopble NMOMOratoT Y4acTHUKaM BbICTPOUTL OOBLEKTUBHOE NpeacTaBneHne o GusHece.

. 5 Moaynb P1
pouecc obyveHust YnpaBneHue 3¢hheKTMBHOCTLIO onepauui

PaccmoTpeHne TeEOPETUHECKUX OCHOB
BbinonHeHne npakTU4Yeckux 3agaHumn
[MpoBeageHne KOHTPOISA 1 3akpenneHne
NPaKTUYECKOro onbiTa

Cucmembi yuema 3ampam (30%)
brodxxemuposaHue (25%)

[puHsMue KpamkocpodHbIx peweHut (30%)
Y4yem pucka u HeoripedeneHHocmu (15%)
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Y10 BXOOUT B OOYy4YeHue?
A Mopynb P2

YnpaBneHue achphekTMBHOCTLIO OU3Heca

- 80 ak.yacos no nporpamme CIMAP1

- 60 ak.yacos no nporpamve CIMA P2

- [leyaTtHble martepuanbl Kypca

- [lomoLwb npenogasarens Ha
NPOTSHXKEHMM BCETO Kypca 0bydeHus

- TpeHNpoBO4HOE TECTMPOBaHNE

- Kodpe-naysbl

v' [lnaHuposaHue U aHanusz - 3ampam ons
KOHKYypeHMHbIX ripeumyuiecms (25%)

v KoHmporib u yripasneHue 3gbgheKmueHOCMbIO

ueHmpos omeemcmeeHHocmu (30%)

LonezocpodHoe nnaHuposaHue (30%)

Ynpaenernyeckut KoHmMporb U pucku (15%)

AN




[Tporpamma oby4yeHus

Viogynb P1 — YnpaBneHue
3c¢hpcheKTUBHOCTLIO onepauuu

v' Cucmembi yyema 3ampam (30%)

v BrodxemuposaHue (25%)

v’ [puHsimue Kpamkocpo4HbIx peweHuti (30%)
v' Yuem pucka u HeornpedeneHHocmu (15%)

Vioaynb P2 — YnpaBneHue

acpchekTUBHOCTLIO ODM3Heca

v’ [naHuposaHue u aHanu3z 3ampam O
KOHKYpeHMHbIX rpeumyuiecms (25%)

v' KoHmporb u ynipasneHue 3¢bgbeKmueHOCMbHO
ueHmpos omeemcmeeHHocmu (30%)

v [onzocpodHoe nnaHuposaHue (30%)

v’ YnpaeneHyeckuli KOHMPOorib U pucku (15%)




PacnvcaHue 3aHaTun PBK

Moaynb P1

Mapt 2022 Anpenb 2022 Mawn 2022
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CtoumocTb kypca CIMA PbK
«YnpaBreHme adodeKTUBHOCTbIO ODM3Heca»

CTommMoCTb 3a 00y4eHue

+ y4ebHble MmaTepuarol ®UKCUPOBaHHasi CyMMa
+ Bngeosanucu

/

CTOUMOCTb
Kypca CIMA

\

PerncrpaumoHHble B3HOCHI } OnnayuBaloTcs OTAENBLHO

OBPATUTE BHUMAHMUE!

B cBA3M ¢ NpoaorkuTensHON ANUTENbLHOCTLIO Kypca Obina paspaboTaHa cneumarnbHas BO3MOXHOCTb MocelleHnst 3aHATMI. Mbl noHMMaem
0bCTOSATENLCTBA, KOorda He MpeaCcTaBnseTcsl BO3MOXXHbIM NMPUCYTCTBUE B ayaMTOPUM HA 3aHATUM, OOHAaKO yryckaTb BpeMsi Bam He xotenock

Obl.

B Takom cny4yae Bbl MoxeTe nocelaTtb 3aHATUe yaaneHHOo, NOAKMHYMBLUMCE BO BPEMSI HEMO Yepes nporpammy Zoom. Bbl Gyaete cnbilwatb
neKTopa 1 BUAETL €ro Npe3eHTaLmio, a TakkKe e 3aaBaTb BONpochk! B YaTe.




Kak npoxoauT ak3ameH? PbK

JK3aMeH nmeeT BUA, KOMINbLIOTEPHOro TeCTUpoBaHusi ¢ 60 Bonpocamu.
Ona Toro, 4ToObI 3K3aMeH CYMTArICA CAaHHbIM, Heobxoaumo HabpaTtb 100 6annoB M3 BO3MOXHbIX 150.

YuyactHukm kypca CIMA Pl «YnpaBneHune 3dohpeKTMBHOCTLIO onepauuny» Mosly4yaroT CrpaBKy rocyaapcTBeHHOro
obpa3ua 0 NPOXoXKaAeHUM ooyYeHUs U cepTUdmKaT « DIKOHOMUKO-NpPaBoBoM LWKoNbI PBK-beny.

CaaB ak3ameHbl no nporpamme P1 n P2, yyactHukn nonyyatotr Ceptudmkar CIMA «YnpaBneHue 3cpheKTMBHOCTbLIO
6usHeca u craryc CIMACertPM (Russian).

Kakon pesynerar Bbl nony4ynTte, nponas Kypc:

Yrnybute n ycoBepLUeHCTBYETe 3HaHUA B 006rnacTu ynpasneH4eckoro u hpuHaHCoOBOroyyerta
Pa3paboraete cTpaternm BeaeHusi busHeca

Hayuutecb NnpMHMMaTL BepHbIle pelieHnsa ans acpeKTMBHOro ynpaBneHus 6M3Hecom
OGpeTeTe HOBbIE BOBMOXXHOCTU KapbepHOro pocra

PaclumpuTe Kpyros3op B pa3nuyHbIX chepax oeAaTenbHOCTU

CraHete npodheccnoHanom B CBoeM aerie
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Pestome npenogasartens PbK

Cbiy
Amutpun NBaHoBUY

TPEHEP-KOHCYIbTAHT C MeXOyHapoAdHbIM oOnbiToM B obfiactm (puHaHCOB U
doMHaHCOBOrO y4e€Ta

OnbIT B NpenogaBaHnn MeXOQyHapoaHbIX cTaH4apToB oMHAHCOBOM

OTYETHOCTU U (puHaHcoBOro meHempxkmeHTa ¢ 2001 roga

OnbIT paboTbl BO BHELWHeEM ayaute — 11 neT

OnbIT pykoBoacTBa [lenapTaMeHTOM  PUCK-KOHCYNbTUPOBaHUA OOHOW U3
KomnaHu «bonbLuon yetsepkn» (KPMG) — 5 net

okcnept Paboyen rpynnbl 3KCMEPTOB NO MEeXAyHapOoAHbIM CTaHdapTam
oyxrantepckoro yyeta n otyeTHocTn (UNCTAD, OOH, XeHeBa, LBenuapus)
YneH Komuteta no 3TUKe EBpasnnckon accouuaumm

cepTunumpoBaHHbIX ByxranTepoB 1 ayauTopoB
Ony6bnvkoBaHo  cBbiwwe 200 ctaten Ha TeMy ByxranTepCKoro y4era u
MeXOAyHapOaHbIX CTaH4apTOB (OMHAHCOBOW OTYETHOCTU

B 25 netr ctan nydywum Oyxrantepom B PBb (o Bepcun «AreHTCTBa
[peBLOBaY).
Cnukep MexayHapooHbIX KOHdepeHumn B MwuHcke, Knese, Anmarsl,
TawkeHTe.




3HaHUA, KOMMEeTeHUMn cneumanmcToB U I'IOHy'-IeHHbIﬁ onbIT NnoMmorarot HamMm NOHMMaTb
cpeny, B KOTOpOI7I pa60TaeT On3Hec U pa3BnBaeTCA 3KOHOMMUKA. Mbi cTpeMnMmcsa Aatb
KITMeHTY BCe Heobxoaumoe Ans yCneLwHoro peweHnsa nocrtaBlieHHbIX 3aAay.

Mb1 2comoebl 6bimb nosie3HbIMU Oist obuwecmea, gpopmupysi b6usHec, ycnex,
penymauuro u 6ydyuiee Hawux KJTUeHmMoa.

C yeaxeHuem,
lMaenrokoeu4y Bepa AnekcaHOpoOB8Ha
Ten. +375 (29) 396 38 48
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